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EXECUTIVE SUMMARY

The Strategic Plan of the Marrickville Bowling & Recreation Club has been formulated to address both the interests of its members and
those of the broader community. While individual needs within the Club will continue to exist, the Plan emphasizes the importance of
pursuing shared objectives. These collective goals are outlined within this document.

The Plan was developed following an environmental scan of factors affecting the Club’s sustainability, including a SWOT analysis,
member demographics, competitors, economic trends, social media, NSW Club trends, and proposed legislative changes. A program of
works was then developed following the SWOT analysis.

The Board of Directors is confident that most of the objectives outlined in the Plan can be accomplished, although some may require
more time than others. For this reason, the Plan has been structured as a 5-year program.
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Our Vision

To ensure the long-term viability of the Marrickville Bowling & Recreation Club

Our Mission

- Awelcoming, enjoyable community destination.

- Quality greens for competition and barefoot bowls.

- Aunique venue for bands and patrons.

- Quality governance.

- Proactive maintenance regime to ensure the venue is fit-for-purpose.

Our Values

1. Inclusive
2. Respectful
3. Belonging
4. Responsible
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MBRC SWOT ANALYSIS

STRENGTHS

Barefoot bowls

WEAKNESSES

Social media, website, advertising

2. Live music 2. Club signage (external)
3. Friendly/inclusive atmosphere 3. Transparency and communication (non-bowls related)
4. Location 4. Cleaning and Security (contract management)
5. Bistro/food variety 5. Accessibility
6. Competition/ social bowls communication 6. Collaboration
7. Location 7. Gossip
8. Quality greens
OPPORTUNITIES THREATS
1. Collaboration (businesses, community) 1. Retention of barefoot bowls
2. Marketing (social, website, content) 2. Changing area (demographic) / new developments (buildings)
3. Barefoot bowls promotions 3. Aging building
4. Night bowls 4. Disenfranchised members
5. Midweek revenue 5. Technology updates
6. Juniors/ all abilities bowls 6. Overuse of greens
7. Lackofinterestto be on Board of Directors
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KEY RESULT AREAS - STRATEGIC OBJECTIVES

STRATEGIC OBJECTIVE 1

STRATEGIC OBJECTIVE 2

MARKETING & BRAND
1. Website

2. Social media

GREENS QUALITY
1. Plan of Management for usage of greens with flood lighting

2. Barefoot bowls — Plan of Management

3. Signage

4. Expansion of merchandise
STRATEGIC OBJECTIVE 3 STRATEGIC OBJECTIVE 4
BAREFOOT BOWLS TECHNOLOGY

1. New equipment
2. Promotions

3. Tournaments

1. Speakers and mic (stage / bands)
2. In-house PA System
3. TV Speakers (for events)

STRATEGIC OBJECTIVE 5

STRATEGIC OBJECTIVE 6

REVENUE
1. Trivia
2. Mid-week events

3. Theme days (St Patrick’s Day, Super Bowl)

TRANSPARENCY & COMMUNICATION
1. Quarterly newsletter

2. Member Communication protocol (bowls and general)

STRATEGIC OBJECTIVE 7

STRATEGIC OBJECTIVE 8

CONTRACT MANAGEMENT

1. Regular meetings with key contracts (bistro, cleaning and
security)

CLUB IMPROVEMENTS
1. Future proofing the club
2. Maintenance program

3. Improved Amenities
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KEY RESULTS AREAS - WORKS PROGRAM

overused/damaged due to lights and potential overuse

EST.
CATEGORY TOPIC PROJECT DESCRIPTION PRIORITY COMPLETION
1. WEBSITE Improvemgnt to current webS{te(lnformgtmn sharing, HIGH Mar-26
membership lodgement, admin permissions etc)
2 SOCIAL MEDIA Improve club exposure throggh regular updates on HIGH ONGOING
Instagram, Facebook, Website
MARKETING & Club signage to be replace on Fitzroy Street gntry and
BRAND 3. SIGNAGE Sydenham Road corner. Local breweries (Grifter) to be MEDIUM Jun-26
approached for supply. Club to arrange installation.
4. EXPANSION OF Seasonal colours (hats and shorts.) HIGH QUARTERLY
MERCH
4. EXPANSION OF Limited Addition themes (hats and shirts) eg: xmas, footy LOW 2027
MERCH finals, Halloween etc)
1. EQUIPMENT Purch.ase new barefoot bowls to improve player IMMEDIATE Oct-25
experience
5 PROMOTIONS Advertise pgrc;hase of new bgrefoot bowls..lncrease BB LOW Jun-26
BAREFOOT BOWLS vouchers (trivia, raffles, daytime random winners)
Arrange BB tournaments during daylight savings/summer.
3. TOURNAMENTS Include prizes such as BB vouchers and case of beer MEDIUM Jun-26
(brewery sponsored).
Weekley trivia at club to increase patronage during
1. TRIVIA underperforming weekdays. Tr-|V|a toplg to b.e rojcated UNDERWAY ONGOING
throughout the year to ensure interest is maintained.
REVENUE Approach breweries, Harris farm etc for prize sponsorship.
3. THEME DAYS St Pat.rlcks day, Super Bowl, Footy Finals events to be LOW 2027
organised
Develop a Plan of Management for usage of greens once
GREENS QUALITY 1. LIGHTING flood lights are installed. Ensure greens are not MEDIUM Jun-26
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EST.
CATEGORY TOPIC PROJECT DESCRIPTION PRIORITY COMPLETION
5 BAREEOOT BOWLS Develop a policy for BB expectations, staff HIGH Jan-26

responsibilities....

Purchase and install new PA system for entire club to
TECHNOLOGY 2. INHOUSE SYSTEM improve raffles, general announcements, and tv sound for HIGH Jun-26
event usage.

Improve transparency through issuing quarterly
1. TRANSPARENCY newsletters that inform full members of works/projects the ONGOING QUARTERLY
board are working on.

2 INFORMATION Bowls Secretary to be responsible for communication of

COMMUNICATION bowls events within the club ONGOING ONGOING

Secretary Manager to be responsible for communication of
non-bowls related events (ie: AGM, Newsletter
distribution, Xmas Party, removing crap from locker room
etc)

2. INFORMATION ONGOING ONGOING

Ensure monthly contract meetings are held to ensure
1. BISTRO quality and contract requirements are being ONGOING MONTHLY
achieved/delivered

Quarterly meetings to be conducted with security

CONTRACTS 2. SECURITY . . . . ONGOING QUARTERLY
company to ensure compliance is being provided.
Quarterly meetings to be conducted with cleaning
3. CLEANING company to ensure service is being provided to high ONGOING QUARTERLY
standard.
1. INTERNAL Replace/Repair windows in men's locker room MEDIUM 3years

Ceiling replacement - progress staged works as per ABS
1. INTERNAL recommendations. Next stage above pool table area, then LOW Syears
bar area etc.

CLUB HOUSE Installation of barrier wall within men's locker to separate
IMPROVEMENTS 1. INTERNAL . P MEDIUM 3years
lockers and toilets
1. INTERNAL New lockers - customer built for locker rooms to replace MEDIUM 3years

existing old graffiti ridden lockers

1. INTERNAL Replace carpetin men’s locker room MEDIUM 3years
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EST.

CATEGORY TOPIC PROJECT DESCRIPTION PRIORITY COMPLETION

1. INTERNAL Replace inside tables LOW S5years

1. INTERNAL Restoration of honour boards HIGH 6 months

2. EXTERNAL Replace Aircon unit above pokies LOW 5years

5 EXTERNAL Replace Facia b.oards on clubhouse (Sydenham Rd HIGH 1year
CLUB HOUSE frontage and adjacent top Green)
IMPROVEMENTS 2. EXTERNAL Replacement of clubhouse roof LOW 5years

2. EXTERNAL Western Wall Replacement LOW 5years

2. EXTERNAL Outdoor furniture replacement (members area) HIGH 6 months
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PERFORMANCE IMPLEMENTATION

The Board of Directors and Club Management will monitor the performance of this Plan regularly and will report back annually to
members on the progress against each strategic area. This will be communicated through the Quarterly Newsletters and/or the
Directors Reports contained within the Annual Report prior to each Annual General Meeting (AGM).

Whilst the plan will be adopted in the normal manner, a vote by the Board, it must be stressed this is a living document that can and will
be changed and added to when objectives are achieved or matters of importance are raised by members and considered and voted on
forinclusion.

A copy of the plan will be placed on our website and will be updated as the varies objectives are achieved or as required to ensure
transparency and communication to the members.

This documentis intended as a 5-year strategic plan to assist all current and future Board of Directors ensure the financial position of
the club is maintained through the implementation of key objectives.



